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    CHESTER COUNTY COUNCIL MEETING 

     R. Carlisle Roddey Chester County Government Building  
   1476 J.A. Cochran Bypass Chester, SC 29706 

       Tuesday, January 16, 2024 at 6:00 PM 

     

 MINUTES 

Present: Chairman Joe Branham, Vice Chairman Pete Wilson, Councilman Mike Vaughn, Councilman Corey Guy 
Councilwoman Erin Mosley, Councilman John Agee, Councilman William Killian, County Administrator Brian 
Hester, Clerk to Council Karen Lee and Interim Legal Counsel Michael Kozlarek.      

   
1. Call to Order- Chairman Branham called the meeting to order. 

2. Pledge of Allegiance and Invocation- Allegiance was recited: Councilman Guy gave the invocation. 

 
3. Approval of Minutes  
 a. January 2nd, 2024 Council Minutes. Councilman Killian motioned to approve, second by  
               Councilwoman Mosley. Unanimous vote.  
 

4. Citizen Comments 
             Jason Alt, 3391 Edgeland Road, addressed Council regarding being opposed to the rezoning  
             of CCMA23-14.  
 
5. Ordinances/Resolutions/Proclamations  

a. 2nd Reading of 2024-1 To Amend The Ordinance That Created The Burnt Meeting House 

Cemetery Advisory Committee And To Adopt Its Enabling Act. Councilwoman Mosley motioned 

to approve changing the name to Chester County Historical Cemetery Advisory Commission, 

second by Councilman Guy. Unanimous vote.  

6. Administrator’s Report  
Administrator Hester provided the following report: 

 1. CTC meeting was rescheduled to the February 5th meeting. 
 2.  Recognized IT Director David Schuelke for saving money on contracts. 
 3.  Announced two openings on the Catawba Mental Health Board.  

4.  Carolina Gypsom Plant- working closely with them. Owner has stated they are moving all the  
              material to the back of the building.  
 5. Airport Overlay Public Meeting would be held January 30th from 4pm to 7pm at the Lowrys  
               Community Center.   
 

7. Old Business  

             a. 3rd Reading of CCMA23-14 Robert Reid and Craig Shaftner request Tax Map #124-00-00- 

              008-000 located   at 3353 Edgeland Road, Richburg, SC 29729 to be rezoned from Rural Two  

              District (R2) to General Commercial District (GC). Planning Commission voted 6-0 to deny.  

 Councilman Killian motioned to approve, second by Vice Chairman Wilson. Vote 6-1 to approve.  

              Councilman Agee opposed.  
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 b. 3rd Reading of CCT23-04 GC – Chester County Zoning Ordinance – Text Amendments  
              General Commercial Regulations CONDITIONAL USE Chapter 4 § 4-117.  Recommendation 

              to add New Text: GC General Commercial District Regulations. Planning Commission voted 5-0  

 to approve.      

6.  Meat Processing (Deer Meat Only), 

  provided all following conditions are met: 

 a.  structure in which processing takes place must 

      be 100 feet from property lines; 

 b.  during processing deer carcasses, must not be 

      visible from public view; 

 c.  all remains must be discarded in accordance 

      with applicable DHEC regulations. 

311612 Meat 

Processing 

(limited to 

deer meat) 

1 for each 300 

square feet of 

floor area 

   Councilman Agee motioned to approve, second by Councilman Killian. Unanimous vote.  

 
c. 3rd Reading of CCTA23-05 Chapter 3§3-107 Accessory Structure Application- Text    
Amendment Recommendation to add New Text:   New text to be added is in Red. Planning  
Commission voted 6-0 to approve.  

               § 3-107   Accessory Structure 
                   Application.  

a. No accessory structure or building shall be constructed prior to construction of the 
principle building on the lot.  Buildings intended to serve as accessory structures 
constructed prior to the principal buildings shall be considered the principal building and 
shall meet all applicable district and building code regulations.  (Exception: Property 
classified as Agriculture use in the Tax Assessor’s Office) However, automobile garages and 
carports shall be allowed to be in front of the principal building by meeting the front yard 
setback for the applicable district.        
 

b. Accessory structures shall be located in the rear or sides of the principal building and shall 

meet accessory yard setbacks and applicable district regulations.  

           c.    Manufactured or Mobile Homes cannot be used as accessory units. 

           d.    Accessory buildings shall occupy the same lot as the principal building unless  

       identified as agriculture use.  

                Councilman Guy motioned to approve, second by Councilwoman Mosley. Unanimous vote.  

  d.  3rd Reading of CCMA23-16 Malissa P. Church request Tax Map #104-00-00-026-000  

  located at 1843 Greenarch Drive Rock Hill, SC, 29730 to be rezoned from Rural Two District  

  (R2) to Rural One District (R1).  Planning Commission voted 5-0 to approve. 

  Councilman Agee motioned to approve, second by Councilman Killian. Unanimous vote. 

   

  e. 2nd Reading of CCMA23-17 Kabelo Ramatapa request Tax Map #079-01-10-011-000 off   
  Saluda Road, located behind 2051 J A Cochran Bypass, Chester, SC 29706 to be rezoned from  
  Single Family Residential District (RS-1) to General Commercial District (GC).  Planning  
  Commission vote 6-0 to approve. Councilman Vaughn motioned to approve, second by Councilman  
  Killian. Unanimous vote.  
 
  f. Update on Parks/Recreation & Tourism Department.  Director Stoudenmire.    
 Director Stoudenmire gave the following updates on the Gateway. See attachment A  
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8. Boards and Commissions 

a. Resignation from the Planning Commission. Councilman Guy.  
Councilman Guy motioned to accept Carolyn Williams resignation, second by Councilman Killian. 
Unanimous vote.  
 
b. Appointment to the Library Board. Councilman Guy. 
Councilman Guy motioned to appoint Destiney Foster Hinton, second by Councilman Killian. 
Unanimous vote.  
 

9. Executive Session-Councilman Killian motioned to go to executive session, second by Councilman 
Guy. Unanimous vote.  
a. Economic Development Matter Project 2373. 
b. Personnel matter regarding County Council. 
c.  Receive legal advice regarding Great Falls Fire Department.  

 

10. Council Actions Following Executive Session- Councilman Vaughn motioned to go back to  
Regular session, second by Councilman Killian. Unanimous vote.  

 
 a. Action taken regarding Project 2373. 

Council allowed Economic Development to pursue negotiations with Project 2373. 
 b. Action taken regarding personnel matter of County Council. Information only. 
 c. Action taken regarding legal advice of the Great Falls Fire Department. Information only. 
 

11. Council Comments 
 Councilman Agee asked to have the road in front of BP in Richburg on the CTC meeting  
 February 5th.  2. Would like an update on the CPST projects. 3. Would like an update on solar  
              farms. 

  
12. Adjourn-Vice Chairman Wilson motioned to adjourn, second by Councilwoman Mosley. 
 Unanimous vote.  
 
Time: 9:15 PM                                                                                            Karen Lee, Clerk to Council  

 
Pursuant to the Freedom of Information Act, the Chester News & Reporter, The Herald in Rock Hill, SC, WSOC-TV, Channel 9 Eyewitness News, the Mfg. 
Housing Institute of SC, WRHI Radio Station, C&N2 News, WCNC News and Capitol Consultants were notified, and a notice was posted on the bulletin 
board at the Chester County Government Building 24 hours prior to the meeting. 
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                                                     Attachment A follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Gateway Update
o Action Items 

o Started August 28th, my first day of work.
o Reviewed and updated Charitable Request Guidelines.
o Developed Social Media Guidelines. 
o Interviewed and hired for a part-time maintenance position 

which has been a tremendous help.
o Changed our cleaning contract for better service and coverage. 

Saved $1896 in four months with them and utilizing PRT staff 
and new hire.

o Ordered bulk mulch for winter and spring with a nearly $6000 
cost savings.

o Our department began removing trees blocking the interstate 
sign saving approximately $6000 off quoted prices.



Gateway Update
o Action Items 

o Updated license on our WAVE SYNC camera system which gives 
many more options.

o Oxygen Channel filmed an episode that gave us 5 last minute 
rental days. Negotiated for Chester County Parks, Recreation, 
Tourism and Gateway to be included in the credits for a 
nationwide marketing opportunity.

o Met with Tony Pope representing the Chester Facilities 
Foundation on the match that Council budgeted for the AV and 
interstate sign upgrades.

o The AV upgrade match has been paid by the CFF and the 
upgrades are scheduled to be 90% complete next week.



Gateway Update
o Action Items 

o Extended warranty on the interstate sign. See opportunities 
below.

o Identified the need for an online management system to help us 
be more efficient in all phases. We vetted multiple options, 
narrowed it down to two, and chose Planning Pod.











Gateway Update
o Immediate Action Items – February 1st

o Cleaned entrance of trash and maintain.
o Changed entrance banners and maintain.
o Visitor’s Center

o Started conceptual design w/Mr. Hayes.
o Began preparation to paint.
o Historical Society has offered an item to initially decorate.
o Public suggestions for long-term plan.

o Entry sign correction underway w/Mr. Hall



Gateway Update
o Immediate Action Items – Goal February 1st

o Notified Holiday Inn that we would no longer allow large trucks 
to park in Gateway Parking Lot. They offered to work with us and 
post on their website. Sheriff’s department has been notified to 
enforce. Utilities have been marked. Signs/posts have been 
received. Will begin installing weather permitting.

o Ordered new State and US flags and will install.



• Gateway Update



Gateway Update
o Performance

o July 2022 – June 2023 (218)
o Weekend Day Rentals  36
o Weekend Evening Rentals  39
o Weekday Day Rentals  134
o Weekday Evening Rentals  9

o July 2023 – June 2024 (154, 70%)
o Weekend Day Rentals  16 completed, 10 booked
o Weekend Evening Rentals  21 completed, 20 booked
o Weekday Day Rentals  38 completed, 36 booked
o Weekday Evening Rentals  7 completed, 6 booked



Gateway Update
o Opportunities

o Weekday evenings
o Multi-room events
o Conferences 

o AV Upgrades 
o Naming rights

o Rooms
o Interstate Sign/Building

o Current Marketing Impact
o Cross-Promotion with Tourism Department



Gateway Update
o Moving Forward

o Research and develop event impact numbers.
o Surrounding counties.
o Governor’s Conference.

o Utilize Planning Pod data to determine, target, and advertise 
more efficiently our deficiencies.

o Market conferences. Develop and maintain relationships with 
our hotel owners.

o Determine Gateway’s marketing value to I-77’s daily traffic.
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