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Chairman Days noted the Sheriff’s email continued by explaining what the additional costs would be. 

Chairman Days encourage the Commission to consider these emails as the Commission met to order 
projects. 

************************************************************************************* 

Chairman Days returned to a discussion of the information he received from various Commission members. 
Based on what he received prior to the meeting, he provided the following list of projects by tier or level of 
importance: 

First Level 
1, 23, 24, 33, 68, 101 

Second Level 
47, 114, 116, 67, 31, 63, 64 

Final Level 
118, 98, 104, 105 

Chairman Days suggested a number of ways of ordering projects, for example, (a) placing those approved 
during the first night of consideration higher on the list, followed by those that were approved on the second 
night of consideration (that is, those originally tabled), (b) placing them numerically on the list according 
to application number, (c) ranking the projects by high, medium, and low importance and ranking the 
projects in each tier, then create additional tiers below each tier, and (d) placing the AEDs on the top of the 
list and working from there. 

Mr. Loflin inquired if there was any real reason to order the projects if everything was going to get funded. 
Attorney Kozlarek explained there was a potential political reason (voter acceptance) and a funding reason 
to order the projects from highest to lowest on the list. It is possible not all projects would be funded. 

Chairman Days reiterated the political considerations of having projects at the top of the list that more 
voters would likely approve. 

Mr. Loflin questioned what the top priority for the Commission should be, whether the Commission was 
looking for voters to agree with the order of the projects. Attorney Winters suggested voters would 
scrutinize the list and be less likely to vote for the referendum if the project list contained “fluff.” The 
project list needs to be palatable to voters and “above the line” for borrowing purposes to ensure those 
projects would be completed.  

County Treasurer Darby explained that he had reviewed the potential borrowing scenarios and the proposed 
$17,250,000 estimate of collections and was comfortable with both. He reiterated the borrowing scenario 
echoed how the County handled the borrowing for the 2014 CPST referendum.  

Ms. Jennings asked Mr. Darby what the status was of the 2014 CPST collections. Mr. Darby indicated the 
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collections had been strong through the last quarter. He was uncertain how COVID-19 would impact the 
collections, but he estimated the County would be able to pay-off the bonds about a year early. 

Mr. Jennings asked whether the bonds related to the 2014 CPST referendum would be retired before the 
current CPST would be on the ballot. Mr. Darby said there was a good possibility of that happening. 

Ms. Jennings indicated the Commission needed to be focused on getting the voters excited about the project 
list. There needs to be something for the voters’ children high on the list. 

************************************************************************************* 

Chairman Days read a letter from the Chair of the Fort Lawn Fire Protection District, a copy of which is 
attached as Exhibit A. The letter requested the withdrawal of projects 19-21. In response to the letter, Mr. 
Lutz moved to remove the projects from further consideration. Mr. Moyd seconded. The vote in favor was 
unanimous. 

************************************************************************************* 

Chairman Days returned to the consideration of the project list, suggesting the AEDs might be pulled 
together as one project. Mr. Lutz suggested that consolidated project should be in the top ten. 

Mr. Moyd reminded the Commission it had 55 projects to order. He also stated he though the projects 
should be ordered from lowest cost to highest cost, which would cover almost all the projects in the first 
two rounds of borrowing. Chairman Days reiterated there were any number of ways of ordering the projects. 

Mr. Lutz commented that listing the projects from least to most expensive would cause the referendum to 
fail. He suggested the projects needed to be selected and placed in a specific order to attract the voters. 

Mr. Loflin requested Chairman Days to relist the projects by tier that he had described earlier and provide 
a project description at the same time. 

First Level 
1, 23, 24, 33, 68, 101 

Second Level 
47, 114, 116, 67, 31, 63, 64 

Final Level 
118, 98, 104, 105 

Ms. Jennings asked Mr. Loflin when Great Falls anticipated the whitewater rafting park being available. 
Mr. Loflin indicated sometime in 2022 and Great Falls wanted the visitor center at that time. Mr. Jennings 
suggested she understood the project to have a 5-7-year timeframe. Mr. Loflin indicated the Duke Project 
(whitewater) and the State Park were different items. He suggested having the visitors center built would 
spur an earlier construction of the state park. 
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Ms. McDow asked whether project 99 was off the list. Chairman Days stated projects 19-21 had been 
removed but 99 was on. Ms. McDow asked to confirm project 99 was the Fort Lawn Walking Track. 
Chairman Days stated that was project 55, and it was also on the list. 

Mr. Loflin asked how much money the first three tiers of projects cost. 

First Level 
1, 23, 24, 33, 68, 101 

Second Level 
47, 114, 116, 67, 31, 63, 64 

Final Level 
118, 98, 104, 105 

Attorney Kozlarek indicated the total was approximately $10,700,000. 

Chairman Days reminded everyone the radio project is project 32. Mr. Loflin comments this was a 
Countywide project so maybe it should be at the top of the list. Chairman Days questioned whether there 
was any concern that County Council had not formally acted on the project. Ms. McDow suggested the 
Commission should wait on this project. Mr. Loflin disagreed and suggested this needed to be on the list. 

Chairman Days asked Attorney Kozlarek whether having the radios on the list would slow down the process 
of completing projects. Attorney Kozlarek indicated he could not answer a political question of how County 
Council might vote regarding the radios but if the County borrowed for approximately $8,000,000, then the 
radios (at the top of the list) would not hold up the other projects. 

Chairman Days alerted the Commission that only one Commission member who submitted information to 
the Chairman had listed the radios in the top 15 of priority. All others had it in the middle of the priority 
list. 

Mr. Loflin moved to accept the priority list as follows: 

First Level 
1, 23, 24, 33, 68, 101 

Second Level 
47, 114, 116, 67, 31, 63, 64 

Final Level 
118, 98, 104, 105 

Mr. Lutz seconded. The vote in favor was unanimous. This project list in order as approved is attached as 
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Exhibit B.1 

Mr. Loflin moved to place those items that were approved by anything less than a unanimous vote be placed 
at the bottom of the list in numerical order by application number. Attorney Kozlarek reviewed the minutes 
for the Commission and indicated projects 93, 94, and 99 received less than unanimous votes. Mr. Lutz 
seconded. The vote in favor was unanimous. This project list in order as approved is attached as Exhibit 
C.2 

Mr. Moyd questioned whether the courthouse was supposed to be at the bottom of the list to received “left-
over” funding. 

Chairman Days explained his understanding was the funds were remaining from the Gateway Bond with 
that concept that approximately $2,000,000 would be allocated from Gateway Bond funds for additional 
portions of the project. 

Mr. Loflin asked whether the project descriptions would be changed to reflect project changes made by the 
Commission. 

Chairman Days reiterated that funding for the courthouse might come from another source. Attorney 
Kozlarek and Mr. Darby reiterated that the courthouse was one of a few projects for which Gateway Bond 
proceeds were permitted to be used. Mr. Darby also explained the County’s request for the courthouse is 
approximately $5,200,000. There are unlikely to be enough funds remaining from the Gateway Bond to 
fund that entire request. 

Chairman Days also noted the motion on the courthouse was not to place it at the end of the project list 
even though the discussion of the courthouse was at the end of that night’s meeting. 

The Commission engaged in a general, unstructured discussion about from where funds would come to 
provide for the courthouse project, following which, Mr. Loflin moved to place the courthouse at the end 
of the project list. Mr. Moyd seconded. The vote in favor was unanimous. 

Chairman Days commended the Commission on its work so far and reminded the Commission that many 
projects remained to be ordered. 

Mr. Loflin interjected that first-time projects should be funded before projects receiving funding for a 
second time. Mr. Darby noted, for example, project 116 (2020 CPST request) was the first item on the 2014 
CPST referendum but was allocated $125,000, which was vastly underfunded. The Fort Lawn fire station 
suffered from a similar problem, but Fort Lawn was able to secure its own additional bond funding to 
complete its project. 

Chairman Days asked Attorney Kozlarek to read the project list for the 2014 CPST referendum, a copy of 

 
1 Please note, each project description as listed in Exhibit B is updated to reflect Attorney Kozlarek’s suggested referendum language for that 
project. 
2 Please note, each project description as listed in Exhibit C is updated to reflect Attorney Kozlarek’s suggested referendum language for that 
project. Those projects not ordered on either Exhibit B or Exhibit C, which received prior approval, are listed on Exhibit D. 
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which is attached as Exhibit E. 

Ms. McDow asked why Fort Lawn received only $125,000 in the 2014 CPST referendum. Ms. Jennings 
explained that was the sole request Fort Lawn made. 

Mr. Loflin indicated he thought there should be “plenty of money left over” from the 2014 CPST 
referendum from the School District and the City of Chester not spending their funds. Mr. Loflin asked 
what happens to those funds. 

Ms. Jennings stated she hoped people learned from the 2014 CPST referendum so their project requests this 
time had more accurate figures. If the figures are not accurate, then the project cannot be completed. 

Chairman Days asked whether anyone would like to make a motion to address Mr. Loflin’s concerns. Ms. 
Jennings reminded the Commission that it did not have any power over the 2014 CPST referendum or list 
of projects. 

Chairman Days not hearing any motion to address Mr. Loflin’s concerns, asked if there was any option to 
finalize the list for tonight. 

Mr. Loflin continued to comment on how the 2014 CPST referendum impacted the Commission’s current 
considerations. 

Chairman Days suggested the current Commission could not address the 2014 CPST Commission’s work.  

Mr. Lutz returned to the discussion about AEDs and having them listed as one item. Mr. Lutz moved to 
place all AEDS as one item at the top of tier four. Mr. Loflin seconded. The vote in favor was unanimous. 

[VICE-CHAIR JENNINGS ASSUMED CHAIRING THE MEETING.] 

Attorney Kozlarek read the list of the projects as tentatively ordered by the Commission. 

[CHAIRMAN DAYS RESUMED CHAIRING THE MEETING.] 

Chairman Days reminded the Commission any number of methods for ordering projects would be 
acceptable. 

Mr. Loflin suggested any of the options would be reasonable but again questioned why the order mattered. 

Mr. Jennings commented that each community needed to feel as though it had received something for its 
community. Attorney Joanie concurred. 

Mr. Moyd suggested his method of ordering from lowest cost to highest cost would provide the “most bank 
for the buck,” because these are just numbers. 

Mr. Lutz stated the order matters because it is the way voters will read it. They will see the first 15-20 
projects and determine whether to vote in favor. He suggested everyone complete a full ranking of the 
proposed project list in order from 1 to 55 and provide it to the Chairman. He expressed his unhappiness at 
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how the meeting had been going. 

Ms. McDow also expressed discomfort at how the meeting had been going. She suggested the Commission 
members remember the purpose was to help each community and the County at large. 

Chairman Days appreciated the Commission members confirming his impression of how the meeting had 
been unfolding. He suggested it was a good idea for the Commission to adjourn for the evening to meet 
next week. He commented that Mr. Moyd and Mr. Lutz had each provided a viable means for ordering the 
projects. He also reminded the Commission members, if the Commission members are having questions 
about the project list, then it would be even worse for the voters. 

************************************************************************************* 

Mr. Lutz moved the Commission meet on Tuesday, May 5, at 6:00 p.m. to continue consideration of 
the referendum question and project list. Ms. Jennings seconded. The vote in favor was unanimous. 

5. Adjournment: All business having been concluded, Mr. Lutz moved the meeting adjourn. Mr. 
Moyd seconded. The motion passed unanimously. Chairman Days closed the meeting with prayer. 

Respectfully submitted, 

       
Herbert Lutz, Jr. 
Secretary 
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EXHIBIT A 

EXHIBIT A 
FORT LAWN FIRE PROTECTION DISTRICT LETTER 
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EXHIBIT B 

EXHIBIT B 
TENTATIVELY ORDERED PROJECTS 

(TOP TIER) 

App. # Name of Organization Name of Project Approved 

001 Lewis Fire Protection Assoc Lewis Fire Department South Fork Sub-station $700,000.00 

023 ATL Charter School ATL Charter School Multipurpose Facility $500,000.00 

024 Chester County Sheriff's Office County Detention Center Access Control & Security System $390,000.00 

033 Chester County Sheriff's Office Sheriff's Department Deputy Protection Equipment Upgrade $118,000.00 

068 Chester County Youth Soccer Association Rodman Sports Complex Soccer Improvements $250,000.00 

101 Chester County Great Falls Sports Complex Improvements $291,190.00 

047 Town of Great Falls Great Falls Redevelopment & Restoration of Company Store Building $2,675,000.00 

114 Chester County Rodman Sports Complex Baseball and Soccer Improvements $1,153,803.00 

116 Chester County North Chester Fire Substation $679,081.00 

067 Chester County Economic Development I-77 Interchange High Mast Lighting (Exit 65) $675,000.00 

031 Chester County Sheriff's Office Sheriff's Department Cameras: Body/In-car Video/Interview Room $790,863.00 

063 Richburg Fire Department Richburg Fire Department Substation Improvements $89,214.00 

064 Richburg Fire Department Richburg Fire Department Rescue Equipment $90,500.00 

118 Chester County County Library Roof Improvements $125,000.00 

098 Chester County Health Department Building Improvements $152,576.00 

104 Chester County County Emergency Management Agency Building Improvements $234,788.00 

105 Chester County County Museum Improvements $310,450.00 

Combined 3 12, 54, 95 Eight Automated External Defibrillators (Fort Lawn Community Center, Town of Fort Lawn, City of Chester) $14,800.00 
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EXHIBIT C 

EXHIBIT C 
TENTATIVELY ORDERED PROJECTS 

(BOTTOM TIER) 

App. # Name of Organization Name of Project Approved 

093 City of Chester City of Chester Emergency Generator for Public Works Building $65,000.00 

094 City of Chester City of Chester Emergency Generator for City Hall $75,000.00 

099 Chester County El Bethel Fire Department Parking Lot Paving $264,934.00 

106 Chester County County Courthouse Building Improvements (HVAC, Elevator, Porch Waterproofing, Security) $1,481,000.00 
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EXHIBIT D 

EXHIBIT D 
PROJECTS REMAINING TO BE ORDERED 

App. # Name of Organization Name of Project Approved 
002 Chester County EMA County Emergency Management Agency Mobile Command Vehicle $178,000.00 
005 Chester County Landfill County Landfill D5K2 CAT Bulldozer $151,022.60 
013 Fort Lawn Community Center Fort Law Community Center Sound System (Auditorium) $14,800.00 
014 Fort Lawn Community Center Fort Law Community Center Replace Carpet (Main Building) $28,500.00 
015 Fort Lawn Community Center Fort Law Community Center Replace Windows (Main Building) $58,000.00 
016 Chester County Coroner County Coroner Body Transport Stretcher $42,801.75 
025 Chester County Sheriff's Office Sheriff's Department Computer Network Upgrades with Switch Systems & Server $570,000.00 
026 Chester County Sheriff's Office County Courthouse Security Access Control Improvements $55,000.00 
032 Chester County E911 Countywide E911 Radio Project $4,000,000.00 
037 Flopeye Fish Festival Flopeye Fish Festival Portable Event Stage $116,295.00 
042 Town of Great Falls Town of Great Falls Republic Golf Course Improvements $18,000.00 
044 Town of Great Falls Town of Great Falls W.C. Childers Wastewater Plant Pump Improvements $78,520.00 
051 West Chester Fire Department West Chester Fire Department Breathing Air Compressor System $80,000.00 
055 Town of Fort Lawn Town of Fort Lawn Walking Track $40,000.00 
056 Town of Fort Lawn Town of Fort Lawn Parking Lot Improvements $35,000.00 
057 Town of Fort Lawn Town of Fort Lawn Town Hall Foundation Repair $11,215.00 
058 Town of Lowrys Town of Lowrys Park Playground Improvements $65,000.00 
059 Town of Richburg Town of Richburg Park Parking Lot Improvements $179,070.00 
062 Chester County School District County Schools Park Elementary School Bus Loop Cover $400,000.00 
066 Chester County Economic Development SC Highway 9 Roadway Lighting (near exit 65) $119,338.52 
076 City of Chester City of Chester Evergreen Cemetery Streets and Stormwater Drainage Improvements $100,000.00 
077 City of Chester City of Chester City Hall ADA-Compliant Restrooms $142,065.00 
079 City of Chester City of Chester Fire Department Station 10 Improvements (Roof, Insulation, and Walls) $76,725.00 
081 City of Chester City of Chester Police Department Building Improvements $200,000.00 
084 City of Chester Chester Fire Department Station 10 Front and Rear Drive Ramp Repair $38,000.00 
086 City of Chester Wylie Park Recreational Center Basketball Courts $40,000.00 
089 City of Chester City of Chester Fire Station 10 Emergency Generator $65,000.00 
088 City of Chester City of Chester City Sidewalk Improvements (Gadsden Street) $150,000.00 
090 City of Chester City of Chester Fire Station 1 Flooring Improvements $10,000.00 
091 City of Chester City of Chester Fire Station 1 Emergency Generator $75,000.00 
100 Chester County Great Falls Library Improvements $60,000.00 
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EXHIBIT E 

EXHIBIT E 
2014 CPST PROJECT LIST 

Construct fire substation North Chester $125,000 
Construct fire substation Fort lawn $125,000 
Construct welcome signs on I-77 at Exit 65  $100,000 
Construct two helicopter pads near I-77 at Exit 55 and Exit 62 $16,800 
Downtown City of Chester streetscaping $65,000 
City of Chester park renovation (Finley, Adair, Guy, James, Connor, Brooklyn) $30,000 
City of Chester way-finding and entry signs at major entry points $30,000 
Chester County Museum renovations $70,000 
Chester School District playground equipment (three elementary schools) $500,000 
Great Falls basketball and tennis courts upgrades $20,000 
EMS equipment (monitor defibrillators and stretchers) $215,000 
Joe Collins facility upgrades and field improvements $225,000 
Wylie Park renovations $65,000 
Chester War Memorial building roof renovations $144,000 
County Health Department roof and meeting room renovations $170,000 
Great Falls town hall renovations $50,000 
Department of Juvenile Justice building roof renovation $10,000 
Family Court building roof renovations $125,000 
Emergency Management Agency Federal Building renovations $175,000 
Voter registration building roof renovations $200,000 
Great Falls Fire Station/EMS roof renovations $40,000 
County Government Complex metal roof and renovations $1,510,000 
City of Chester City Hall renovations $525,000 
McKeown Building renovations $45,000 
Lewis Fire Station renovations and expansion $150,000 
Chester Sewer District – sewer line from GITI to Lando facility $2,000,000 
Install lighting at Rodman Complex baseball fields 1 & 2 200,000 
Construct two soccer fields with lighting $308,000 
Construct concessions, restrooms and other facilities at Rodman Complex $40,000 
Construct baseball/softball with lighting at Rodman Complex $115,000 
Install lighting at Republic Field in Great Falls $175,000 
City of Chester West-End activity center renovations and expansion $125,000 
City of Chester Fire Department renovations and expansion $150,000 
Great Falls waste water treatment plant renovations $100,000 
Construct South Chester fire substation restrooms $20,000 
Construct Lewisville High School concessions, restrooms and scoreboards $155,000 
Install lighting at Chester Complex fields 1 through 5 $650,000 
Construct two new softball fields at Chester Complex $300,000 
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EXHIBIT E 

Construct additional restrooms at Chester Complex $20,000 
Install lighting at Gayle softball field $137,500 
Construct maintenance facility for County detention center $150,000 
Construct new office building for County animal control $75,000 
Construct storage facility for County fire coordinator $25,000 
Construct County Library basement expansion $125,000 
Great Falls sewer line replacement (Brooklyn Bridge) $300,000 
Upgrade lighting for Chester and Lewisville High Schools $25,000 
City of Chester Public Works facility renovations $75,000 
Great Falls leaf vacuum $20,000 
Construct and refurbish City of Chester sidewalks $125,000 
City of Chester “Backlot” and amphitheater streetscaping $45,000 
City of Chester overflow parking lot and retaining wall $35,000 
City of Chester Evergreen Cemetery improvements $15,000 
City of Chester Housing Authority common area improvements $69,000 
Construct City of Chester police substations $225,000 
Chester School District regulation track $500,000 
Construct and equip City of Chester Public Works yard debris site $415,000 
Construct athletic field houses for each high school $1,050,000 
Chester Technology Park Speculative Building $2,000,000 
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Commission Members Present: 
Chester County Representatives: Herbert Lutz, Jr., Sylvia Jennings, and Kelvin Moyd 
City of Chester Representative: Dr. Jacques Days 
City of Chester Representative Appointees: Larry Loflin and Brenda McDow 

Also present: 
Joanie Winters, County Attorney 
Michael E. Kozlarek, Bond Counsel 

Other members of the public were present. 

Action on Agenda Items: 
1. Welcome/Declaration of Quorum: Chairman Days welcomed everyone on the call, thanked 
everyone for their participation, and declared the presence of a quorum of the Commission. 

2. Invocation: Chairman Days offered thanks through prayer. 

3. Approval of Minutes: 
April 30, 2020 – Mr. Loflin moved the approval of the minutes. Mr. Moyd seconded. The motion 
passed unanimously. 

4. Discussion of Referendum Question/Division of Funds: 
Chairman Days discussed the April 30 meeting and the difficulties that arose during that meeting. Prior to 
that meeting, Chairman Days had asked each Commission member to provide a list of the top 10-15 projects 
to Chairman Days so he could attempt to weight the project list and arrive at a collective tiering system. 
Chairman Days suggested the list he provided to the Commission during the last meeting was not entirely 
accurate in its tiering. Chairman Days them reminded the Commission members the Commission’s calling 
is to do the best work for all the County’s citizens and to try to touch all areas of the County in providing 
the project list and ordering. 

Chairman Days suggested it might help to further the Commission’s work if the Commission could arrive 
at a process for ordering the projects. Chairman Days noted he wanted the process to ensure no one appeared 
to be more or less important, but the process would allow the Commission members to work out any 
differences. Chairman Days reviewed some of the potential processes for ordering projects: (a) numerical 
order by application number, (b) numerical order by application number for those projects approved on the 
first night followed by numerical order by application number for those projects approved on the second 
night, (c) highest cost projects to lowest cost projects, and (d) lowest cost projects to highest cost projects. 

Chairman Days inquired, which, if any, of those processes might be viable. Mr. Lutz said the numerical 
order was not viable. Ms. Jennings stated she did not think the high cost to low cost was viable because it 
would not reach the “needs.” All Commission members agreed. Ms. Jennings suggested that low cost to 
high cost was may be a viable option. Ms. Jennings noted this method would provide for a lot of projects, 
but would the projects be in the order that the voters would approve. Ms. Jennings expressed her concern 
that the Commission is not placing enough of the “needs” at the top of the list. Mr. Loflin agreed as did Ms. 
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McDow, but she also noted the Commission could start with the lowest but then adjust the middle portion 
of the list to include the necessities. Mr. Moyd suggested the low cost to high cost would provide for the 
most projects, including 1-47 (all projects up to $700,000) during the first, likely borrowing. Ms. Jennings 
also reminded the Commission the Commission needed to ensure the County’s children had projects as 
well as the two fire substations because that would mean lower taxes for those citizens. 

Chairman Days suggested the “low to high” process was a viable option with “some tweaking.” Mr. Lutz 
noted it would be “a lot of tweaking.” Chairman Days inquired if there was another viable process. Mr. 
Loflin suggested the Commission should focus on public safety and recreation as the top priorities because 
these areas touch so many people in the County, children, and other needs of the voters. 

Chairman Days suggested the Commission should embrace a process and tweak that process as necessary 
to prioritize the list, perhaps, using an high, medium high, medium, and so forth method. 

While the Commission was contemplating these potential processes, Chairman Days referenced a number 
of emails received regarding the Countywide radio system project and the Great Falls renovation project,  
copies of which are attached, respectively, as Exhibit A and Exhibit B. 

Ms. Jennings stated that, in his proposed project list, Mr. Lutz did a very good job in spreading out projects, 
trying to consider how many projects would be covered by the first borrowing. 

Mr. Loflin alerted the Commission that Mr. Lutz lost power because of an hailstorm. Mr. Lutz then rejoined 
the meeting by phone to let the Commission know the weather had turned severe. 

Mr. Ben Grant from Chester County Emergency Management let the Commission know that Chester 
County was subject to a severe thunderstorm warning. Chairman Days indicated the Commission would 
recess for an hour because of severe weather in the area. 

[THE COMMISSION RECESSED AT 6:29 P.M.] 

[CHAIRMAN DAYS RECONVENED THE COMMISSION AND CALLED THE COMMISSION BACK TO ORDER AT 7:30 P.M. THE FOLLOWING COMMISSION 
MEMBERS WERE PRESENT: CHAIRMAN DAYS, MS. JENNINGS, MR. LOFLIN, MS. MCDOW, AND MR. MOYD. ATTORNEY WINTERS AND ATTORNEY 
KOZLAREK WERE ALSO PRESENT.] 

5. Adjournment: Due to continued concerns of severe weather in the area, Chairman Days suggested 
the Commission adjourn until Thursday, May 7, at 6:00 p.m.. Ms. McDow moved the meeting adjourn as 
suggested by Chairman Days. Mr. Loflin seconded. The motion in favor passed unanimously. 

Respectfully submitted, 

       
Herbert Lutz, Jr. 
Secretary 
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EXHIBIT B 
GREAT FALLS BUILDING RENOVATION PROJECT – SUPPORTING INFORMATION 

Dr. Jacques Days 
Chairman 
Chester County Capital Project Sales and Use Tax Commission 
P.O. Box 215 
Chester, S.C. 29055 

Dear Dr. Days: 

I am aware that the Commission is working on the priority list for the one cent sales tax projects and would like to 
address the location of our Company Store renovation project (# 47) on that list. As you know, this project is for 
the Great Falls Visitors Center for the whitewater, trails and State Park coming to this area. Since Duke Energy has 
assured us that the Whitewater project will be completed in the Fall of 2022, it is extremely important to Great 
Fall that the renovation project for the Visitor Center be well underway, if not completed by the time Whitewater 
begins to flow and visitors come to our town. We feel that having this project delayed will make it more difficult 
for us to take advantage of this opportunity being presented to the town. 

I would further like for the Commission to consider changing the name of our project to-renovations for Great 
Falls Whitewater, Trails and State Park Visitors Center. Although everyone in Great Falls is familiar with the 
meaning of Company Store, the voters in the rest of the county may not understand the project. 

Thank you for your consideration of our requests and for all of your hard work on this project. 

Sincerely 

Glenn Smith 

Councilman Town of Great Falls 
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Commission Members Present: 
Chester County Representatives: Herbert Lutz, Jr., Sylvia Jennings, and Kelvin Moyd 
City of Chester Representative: Dr. Jacques Days 
City of Chester Representative Appointees: Larry Loflin and Brenda McDow 

Also present: 
Joanie Winters, County Attorney 
Michael E. Kozlarek, Bond Counsel 

Other members of the public were present. 

Action on Agenda Items: 

1. Welcome/Declaration of Quorum: Chairman Days welcomed everyone to the meeting, thanked everyone for 
their participation, noted Tuesday’s meeting was interrupted by severe weather, which sadly caused the death of one 
of the County’s citizens, and declared the presence of a quorum of the Commission. 

2. Invocation: Chairman Days offered thanks through prayer.  

3. Approval of Minutes: Chairman Days reminded the Commission members the Commission’s calling is to do 
the best work for all the County’s citizens and to try to touch all areas of the County in providing the final project 
list. Chairman Days also reminded the Commission that it might be most helpful to use a specific process to assist 
the Commission in ordering the projects. 

May 5, 2020 – Chairman Days suggested a proposed change to the minutes to reflect that during the May 5 
meeting, Ms. Jennings acknowledged the low cost to high cost ordering of projects may be a viable option. 
Ms. Jennings moved the approval of the minutes with the amendment noted by Chairman Days. Ms. McDow 
seconded. The motion passed unanimously. 

4. Discussion of Referendum Question/Division of Funds: 

Chairman Days returned to the discussion from the May 5 meeting of viable options for ordering the projects. 
Chairman Days inquired whether any Commission member had any other viable processes for ordering the projects. 
Mr. Lutz explained his process in selecting the project order. Mr. Lutz stated it is very important to touch all areas of 
the County, to include public safety, first responders, a school project, and some recreation because these projects 
will resonate with voters. Mr. Loflin stated he reviewed Mr. Lutz’s list and appreciated how well it embodied the 
“Commission’s spirit.” Mr. Loflin explained he thought Mr. Lutz’s list would be “palatable” to the voters and Mr. 
Loflin “really liked” Mr. Lutz’s list because it included some larger projects, smaller projects, and projects in all 
corners of the County. Mr. Loflin explained Mr. Lutz’s list provided for the correct timing of projects and included 
at the very top of the list those projects the voters would really appreciate. Mr. Loflin stated Mr. Lutz spent so much 
time for the Commission in coming up with Mr. Lutz’s list. 
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Mr. Moyd explained that he agreed with Mr. Lutz’s list as well. However, Mr. Moyd explained he decided to arrange 
the list by lowest cost to highest cost to try to include the largest number of projects. By ordering the projects in this 
manner, 45 of 55 projects would be completed with the first, anticipated borrowing, and 54 of 55 projects would be 
completed by the second borrowing. Mr. Moyd said his method provided for touching and turning dirt in each area 
as quickly as possible and left only the Countywide radios until the end, while having that project remain on the list 
so it would still be set to be funded. Mr. Lutz suggested that if the radio project is funded using “pay go,” then the 
Commission should consider increasing the funding to $5,000,000. 

Chairman Days asked the Sheriff if the Sheriff felt comfortable with the $4,000,000 figure. The Sheriff stated he felt 
comfortable with that number for the next couple of years. 

Mr. Loflin noted Mr. Lutz’s list placed core items, like public safety and children, above “development” items, even 
the Great Falls company store project. He explained the order makes a difference for the voters and the children. Mr. 
Lutz’s list takes these factors into consideration. 

Chairman Days returned to the starting premise asking what are the viable options for ordering the projects, even if 
these options need to accommodate some individual project shifts. Chairman Days asked how Mr. Lutz and Mr. 
Moyd each developed their process for listing projects. 

Mr. Lutz explained that he based his criteria, on projects that are “needed,” like public safety and “needed” for 
youth/families. Mr. Moyd explained that his ordering involved lowest cost to highest cost with some adjustments to 
deal with specific issues, for example, items that did not receive a unanimous vote, or the other method using the 
highest cost to lowest cost as a similar concept. Chairman Days asked if the entire Commission views the three 
processes as viable, then how should the Commission move forward. 

Mr. Loflin asked if someone had suggested the Commission needed to get “more projects done upfront.” Rather, Mr. 
Loflin suggested the Commission be more concerned about being selective in ordering projects to ensure inclusivity 
of each community and the entire County. He again suggested the Commission members should carefully review Mr. 
Lutz’s list. Mr. Loflin also noted that all the Commission’s work would be for naught if the voters were not 
comfortable voting for the referendum, and Mr. Lutz’s list presented an ordering of the projects about which people 
could be happy. 

Chairman Days asked whether the Commission had any further comments about the processes already discussed or 
any other processes to consider. Hearing no further discussion, Chairman Days reviewed the underlying premise for 
each proposed process. Chairman Days suggested Mr. Moyd’s processes were designed to accomplish the largest 
number of projects, were relatively simple processes, and permitted the ease of moving projects within the proposed 
list. Chairman Days suggested Mr. Lutz’s process was more complex because it was guided by the perspective of a 
project’s worth to the community and County rather than its cost, focused on public safety and youth- and family-
related activities, and touched all corners of the County. 

Chairman Days inquired whether the Commission members had any comments. Ms. Jennings suggested only two 
adjustments should be made to Mr. Lutz’s list by moving the soccer improvements of $250,000 and the Chester 
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Schools bus loop covering closer to top of the list. Mr. Lutz explained his reasoning for how he ordered those projects: 
Mr. Lutz placed the soccer improvements lower than the other Rodman improvements because the larger project 
included lights that would be beneficial before the goals and bleachers would be added. Mr. Lutz also noted he had 
no objection to moving both projects to the proposed locations. Mr. Loflin noted he was also agreeable to the proposed 
change, as did Ms. McDow and Mr. Moyd. 

Chairman Days suggested the Commission should vote on the specific location for these two projects. Attorney 
Kozlarek suggested a process by which the Commission move these two projects in Mr. Lutz’ list, permit Attorney 
Kozlarek to rephrase some of the project descriptions, and then the Commission could vote to approve the final list 
forsaking all prior lists or orderings. 

A general discussion ensued regarding where to place the two projects. Chairman Days noted the two projects being 
moved each needed to be moved to a specific location. Ms. Jennings moved to relocate the $250,000 Rodman 
Complex improvement project to the 3rd position (immediately following the two fire department substation projects) 
and the school project to the position vacated by the $250,000 Rodman Complex project. Ms. McDow seconded. The 
vote in favor was unanimous. 

Mr. Loflin moved to accept the revised project list with fund allocation as the final project list with fund allocation 
in place of all other, prior lists or other orderings, subject to Attorney Kozlarek’s restating some of the project 
descriptions. Ms. McDow seconded. The vote in favor was unanimous. 

At Attorney Kozlarek’s request, Chairman Days recessed the meeting for 30 minutes so Attorney Kozlarek could 
prepare the Commission’s final Resolution, including the final referendum question, with the final project list and 
fund allocation. 

[THE COMMISSION RECESSED AT 7:01 P.M.] 

[CHAIRMAN DAYS RECONVENED THE COMMISSION AND CALLED THE COMMISSION BACK TO ORDER AT 7:35 P.M. ALL COMMISSION MEMBERS WERE PRESENT. 
ATTORNEY WINTERS AND ATTORNEY KOZLAREK WERE ALSO PRESENT.] 

Chairman Days asked if any Commission member objected to not having the entire form Resolution read to the 
Commission, the Resolution having been previously disseminated to, reviewed by, and approved by the Commission. 
Hearing no objection, Chairman Days asked Attorney Kozlarek to forego reading the entire Resolution but instead to 
read only the complete project list with revised descriptions and fund allocation. Attorney Kozlarek read the list. At 
the Courthouse improvements project, Attorney Kozlarek suggested the listing be further revised to include the four, 
specific areas covered by the Commission’s prior approval. Attorney Kozlarek then read the four Courthouse 
improvement areas (HVAC, elevator, porch waterproofing, security). 

Mr. Lutz moved the Commission approve the final, draft Resolution, which included the final referendum 
question, which included the final project list with fund allocation, as read to the Commission members during the 
meeting at 7:37 p.m. by Attorney Kozlarek. Mr. Moyd seconded. The vote in favor was unanimous. 

5. Adjournment: All business of the Commission having been concluded, Mr. Loflin moved, when the 
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Commission adjourned at the conclusion of the May 7 meeting that the Commission’s work be deemed concluded 
with the exception of the Chairman and the Secretary being able to approve the minutes for the May 7 meeting and 
to present the Commission’s Resolution to County Council. Ms. McDow seconded. The motion passed unanimously. 

Attorney Winters reminded the Commission members that the County Council was considering final approval of the 
Commission’s work on May 18, and it would be appropriate for each of the Commission members to consider being 
present for that meeting, subject to appropriate medical and social distancing precautions. 

Chairman Days suggested the Commission members “trumpet” what amazing work the Commission had performed 
in coming up with the project list. Chairman Days also reminded the Commission that the Commission members 
needed to ensure to get all voters behind the referendum and to please “make yourselves available as need arises to 
share with fellow citizens.” Ms. McDow inquired whether it would be appropriate to start telling everyone. Chairman 
Days said it was “absolutely the right time” to start explaining to everyone what a positive impact the referendum 
could have on the entire County. 

Attorney Winters, as the County Attorney, noted she has been part of three capital project sales tax referenda, 
commended the Commission’s hard work, thanked the Commission for the unique journey, the member’s self-
sacrifice, their time, and all the effort. Attorney Winters commented on how well the Commission members 
represented each of their communities and the County as a whole. She expressed her pride at the work done and 
thanked the Commission members again for ensuring the projects touched all corners of the County. 

Chairman Days profusely thanked the Commission members for their service and expressed how many important 
lessons he had learned through this process and blessed the Commission members. 

The Commission’s work having been concluded, Mr. Lutz moved the meeting adjourn. Mr. Loflin seconded. The 
vote in favor was unanimous. Chairman Days closed the meeting by reminding everyone the Commission’s work 
had been completed, offered a word of prayer, and declared the meeting adjourned. 

Respectfully submitted, 

       
Herbert Lutz, Jr. 
Secretary 
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